
EVALUATION MATRIX 
RFP GGU0103 

Municipal Lease of Vehicles and Mounted Equipment 
 
 

EVALUATION CRITERIA 
Total 

Points 
Altec Nesco 

1 Schedule and Delivery Times 30 21 10 

2 Technical Solution & Program 25 20 5 

3 Cost Proposal 25 18 25 

4 
Demonstrated Applicable Experience and 
Qualifications 

10 8 3 

5 Local Presence 10 0 0 

GRAND TOTAL SCORE 100 67 43 

 
 

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded.             
Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed. 

 


